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The Aaron Lewis Foundation (ALF) Veterans Boat Restoration Project - Mandate

Aim. The aim of the ALF Veterans Boat Restoration Project is to bring together veterans to restore a boat as a mechanism for giving them a renewed sense of purpose, achievement and fellowship. The intention is that selected veterans will gain seamanship and other practical skills, while being amongst like minded people with whom they can share their issues and draw strength.

Governance.  The project will be funded by a grant from the ALF[footnoteRef:1] and will be supervised by Mr Barry Lewis (who will report directly to the Trustees) along with a group of appointed project volunteers.  All project volunteers will receive veterans focused mental health awareness training before taking part. [1:  The grant will be agreed by the Trustees before activity starts on each project boat and will be used to cover project cost i.e. consumables, protective clothing, tools/equipment, chandlery, yard fees etc.] 


Boats.
- The aim will be to source a free (but seaworthy) boat to restore. 
- In order to legalise ownership, a bill of sale and token payment of £1 will be given to the previous owner (where identified) or current legal keeper.
- At the end of the project, the boat will be sold to recoup the restoration costs. However, in delivering the aim of the project, the Trustees acknowledge that the grant may not be fully recovered. If a profit is generated from the sale, this will be returned to the Foundation for future charitable use as the Trustees see fit.
- The project boat will be kept at the Carter & Ward Boatyard (Rochford) where a subsidised space has been provided by the yard owners.
- Receipts must be retained and presented to the Trustees for payment of project costs.
- A photographic, repairs and expenditure record is to be kept for each project boat.

Participants.
- Participants will be selected by the Trustees and project supervisors following referral from Veterans Welfare Services or another source (i.e. service charities). 
- Participants should ideally come from the local area and be able to get to/from the yard unaided.
- No practical or nautical experience is necessary and participants will receive training (including seamanship) as part of the project. If possible, an appropriate RYA qualification will be sought through collaboration with other charities.
- Participants will be required to sign a single form upon which they agree to abide by the project rules laid out in this Mandate.
- Participants are to become members of the Roach Sailing Association to permit access to communal facilities.
- Participants may join/leave the project at any stage, but it is hoped that an individual will join for a specific restoration project then leave or take on a voluntary role (if deemed suitable) for the next project.
- Participants will be provided with appropriate protective clothing & equipment (where required) and a project t-shirt (to increase the sense of collective identity).
- Participation in the project is at the absolute discretion of the Trustees and anyone deemed unsuitable will be expelled.

Safety & Security.
- Each project boat will be covered by 3rd party marine liability insurance (P&I) in the name of: ‘The Aaron Lewis Foundation [boat name]’.
- Participants will be covered by the Carter & Ward Employers Liability Insurance and the ALF Public Liability Insurance policies.
- All participants will be briefed by the project supervisor on existing yard and project specific health, safety & security.
- A risk assessment for the project will be conducted by Mr Patrick Redding (on behalf of the ALF) prior to commencement and will be made available at the project boat.
- All tools and equipment remain the property of the ALF/project supervisor and will be certified safe for use.
- An inventory of tools, materials and chandlery is to be maintained by the project supervisor throughout the project.
- The boat and all project equipment shall be secured at the end of each working period.



Lt Col (Retd) S D Fraser MBE
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